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EXTENDED SUMMARY 

A QUALITATIVE RESEARCH ON THE RELATIONSHIP 

BETWEEN LEADERSHIP AND HUMAN RESOURCES 

MANAGEMENT 

Leadership is an essential element for an organization to create unique differences and gain a 

unique position. The leaders are the ones who know how to take the challenge out of that 

difficulty with their abilities even in the most difficult times. Leaders have the ability to work 

efficiently, to motivate their subordinates and to connect to the organization in the easiest way 

possible. 

Human resources are the most important capital of organizations. If the organization wants to 

gain sustainability, it should learn to use human resources in the most accurate and rational way. 

At this stage, leaders enter the business.  Because the leaders evaluate the differences in the 

organization with their existing talents, they ensure that their organizations are different and 

unique from other organizations. In addition, the person behind the organization is the 

motivation of work, the commitment to the organization and the increasing demand. 

With the increasing competition and stress in today's conditions, the human resources 

department has become much more important. If the human resources manager of an 

organization has the leading qualifications, the organization has the opportunity to get a different 

state from other organizations. Because it is both the manager and the leader at the head of the 

organization, it can succeed in achieving its human resources functions in the same pot within 

the framework of its capabilities and accurately reflecting it. 

As the organizational variables and business strategies and plans are different, the leadership 

behaviour of the leaders change. In this study, it is aimed to answer the questions of how these 

changing leadership behaviour correspond to organizations, how they correspond to the 

organization, how they reflect on the organization's work, and how it changes the organizational 

climate. In both the world and Turkish literature, the studies that influence each other by 

leadership and human resources management functions have been examined and the results have 

been evaluated. In order to make all these results more meaningful, it was also seen that the 

leadership behaviour were explained separately. 

The leadership behaviour explained separately in the study show that each organization has its 

own style of management. If a leader is placed in charge of the human resources management of 

the organization and the conditions for this leader are to be able to use the right behaviour of 

leadership, the organization can be distinguished from other organizations in its own business 

world by a significant difference. For the organization experiencing this difference, both internal 

and external dynamics are beginning to change at every passing time. 

The leader is the one who knows how to assess and make a difference. When the leader takes 

over human resources management, he tries to manage it by establishing the most efficient, and 

rational way of using the personnel in the organization. Thus, it is able to keep the internal 

dynamics as far as possible, and it is able to remove itself largely from the uncertainties in the 

external dynamics. The leader who can revise the human resources functions according to the 

conditions of the organization and the organization can also implement many ways to solve the 

impact of the organization in a very short time. With this ability, it is separated from a classic 

human resources manager. 
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